
Best Thing 
We did for our Law Firm

2020
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By Implementing this:
1. Increase Conversion Ratio by 10%
2. Extra $100,000+ of Direct Fees this year
3. Hundreds of Thousands of Dollars in Sold

Legal Services
4. Eliminate C – F Clients
5. EASY New Marketing Funnels
6. Higher Employee Satisfaction and Retention
7. Higher Client Satisfaction and Referrals
8. Single hour of TRAINING Time 
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Example: My LLC Formation 
Transformation for NEW Startup

 Previously: Our LLC was $1,850.00. 
People would literally laugh at my fees during     
my free consultation

 Furious at Andrea for suggesting an increase…
 Last week our LLC fee and other services:

$8,000.00
Increase of 430%
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As we explained during LQM…
From This Strategy In ONLY 6 Months:

 $63,874.00 Direct Revenue
 $383,534.69 Additional Revenue
 OVER 75% Conversion Rate (Increase of 10%)
 ACV has increased in some cases as much as 

450%
 HUNDREDS more on List
 BETTER Clients…that we actually want to help
 REMOVAL of Bad Clients BEFOFE meeting
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DO I HAVE YOUR 
ATTENTION 

NOW?



As you Know from the LQM:

Meet and Greet
Free Case Evaluation
FREE Consultations
Consultations
Undeveloped Strategy Sessions
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Profit Generating
Fully Enhanced

Multi-Tiered

Ultimate Strategy 
Sessions System
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YOU WILL HAVE WHAT YOU NEED 
TO IMPLEMENT…ON MONDAY!
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We’re Going to Give You:

1. How to Build and Name the Sessions
2. Identify your specific Deliverables
3. What clients need to bring?
4. How to Build Multiple Tiered Strategy Sessions
5. How to Price
6. Glide Path Letters and a Template for your ENTIRE 

Glide Path
7. Example Engagement Agreements…that SELL
8. Scripts for Intake & Sales
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Let’s Get Started!

1. What is your Avatar’s biggest need?
2. What specific outcome are they 

looking for?
1.“I am worried about…”
2.“I want to accomplish…”
3.“I really need….”
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Name It!

[DELIVERABLE] Strategy Session
[OUTCOME] Strategy Session
[PAIN POINT] Strategy Session

Examples:
Trust Review Strategy Session

Business Incorporation Strategy Session
How to Prepare for Divorce Strategy Session
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Determine Deliverables
At LEAST 3 TANGIBLE DELIVERABLES
NO FLUFF!!
During your [NAME OF SESSION] you will 
leave with a:
1. Thorough Evaluation of Your Case to 

prepare for [DELIVERABLE]
2. Understanding of Your Options for [PAIN 

POINT]
3. Three Strategies to achieve your [GOAL]
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What do they need to bring?
They MUST BRING at least 3 – 5 things 
at least 5 DAYS prior to Strategy Session:
Prior to your [NAME OF STRATEGY SESSION] 
make sure you drop off to our office the 
following:
1. 
2. 
3.
4. 
5. 

• PHYSICALLY DELIVER IT! 
• DO NOT HAVE THEM EMAIL IT
• CALENDAR DROP OFF
• ATTORNEY “RANDOM MEETING”
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Expand into Multiple Tiers!

Example: Estate Plan Review Strategy Session

LEVEL 1
Ex: Plan Review

• Review of your Plan 
(PAIN 1)

• Written Evaluation
• 60 Minute Strategy 

Session with your 
Attorney

LEVEL 2
Ex: Funding Level

• Plan Review Plus:
• Evaluation of Real 

Property (PAIN 2)
• Financial Assets 

(PAIN 2)
• Beneficiary 

Designations

LEVEL 3
Ex: Legacy Planning

• Funding Level and Plan 
Review Plus:

• Additional Meeting with 
family (PAIN 3)

• In-depth Analysis of 
Family Dynamics and 
Planning Needs (PAIN 3)

$1,350.00$900.00 $1,850.00 www.ShoupLegalWINS.com



How much to charge?

1. Easy Starting Point: Use hourly Rate. Easy for 
Dragon to Sell and explain.

2. Hour Meeting + Preparation Time Needed + 
Value of YOUR Experience

3. More Advanced: 100% Value Based
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Your Engagement 
Agreement should SELL

 Your Client is 
considering firing you 
right after they pay

 MUST explain value
 TALK to them in your 

agreement… tell them 
the value!
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Full Glide Path!

1. Shoup Legal uses 8 – 10 touch 
points before meeting

2. First Glidepath letter should be 
received within 24 hours! 

3. Counteract the “shopping 
around” or price regret 
syndrome
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Glide Path to SELL

PNC Call

Within 24 
hours

Glidepath 
Letter #1 

Confirmation 
Email

Eng Agmt

3 days
Video of 

Content from 
Attorney

4 days
Reminder 
phone call 

about 
Documents
Check in

5 days
Delivery of 
Documents

6 days
Email 

Glidepath 
Letter #2

7 days
Reminder Call

8 days
Appointment

1 day after
Written 

Summary

Client needs to PHYSICALLY DELIVER to your office

Schedule it!

THEN “Random” Attorney Encounter
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How to Sell:
“Phone Answering Person” Scripts

1. We don’t waste your Time 
2. Your Attorney is prepared to assist you 

IMMEDIATELY
3. Leave with Specific Strategies

Written evaluation

4. Better Legal Solutions
5. Money Back Guarantee
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LLC Formation Transformation 
for NEW Startup

 Remember that $8,000.00 LLC?

Increase of 430%
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Your Employees will LOVE this!
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Your Clients will LOVE this!
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WE HAVE EVERYTHING FOR YOU

 Go to: https://www.shouplegalwins.com/
 Here You will find:
1. Strategy Session Engagement Agreement
2. TWO Strategy Session Glidepath letters
3. Complete Example Glidepath
4. Strategy Session SCRIPT for Intake and/or 

Dragon
5. Strategy Session Procedure for office Staff

https://www.shouplegalwins.com/


There you go!

Your Strategy 
Session SYSTEM

For Monday



Ultimate
Strategy Session System
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